


Plans & Progress

Lafitte Redevelopment

Successes — in partnership with Enterprise:

o The LHFA has awarded us tax credits valued at over
$112 million. HUD has committed an additional $45
million and the State $27 million in CDBG funds

« 94 temporary units for returning residents opened in
July

« We've provided case management, counseling, and
direct financial assistance to several hundred families
in New Orleans, Baton Rouge, and Houston

« We've acquired properties and buildings for offsite
development of over 200 homes and apartments

Goals in the Upcoming Quarter
« Demolition is currently underway

« Groundbreaking is scheduled for Summer 08 for our
offsite units and Fall ‘08 for onsite

« Ultimately, we plan to replace all 900 apartments and
develop 600 new homes

Senior Housing

Successes

The LHFA has awarded us tax credits valued at over $65
million to repair, rebuild, and revitalize 8 residential
communities for 844 low-income seniors

November ‘07, we partnered with Ujamaa CDC to open a
newly-renovated complex in Tremé for low-income seniors
(43 units)

December ‘07, in partnership with Christopher Homes, we
began construction on 3 senior communities (376 units)
June ‘08, in partnership with the Sisters of the Holy Family,
we began construction on 2 senior communities (201 units)
We've raised $3 million to provide comprehensive support
services to assist the elderly as they return

Goals in the Upcoming Quarter

We expect to close and begin construction on two more
senior communities this fall, one in partnership with MQVN
CDC (224 units)

We also began development of 4 senior communities in
the Lower 9th Ward & St. Bernard Parish (340 units)

Multi-Family Housing

Successes

The LHFA has awarded us tax credits valued at $10.5
million

December ‘07, we formally closed and completed
demolition on the dilapidated St. Bakhita Apartment
complex on the Westbank

In its place, Providence is constructing 100 new affordable
“green” homes for families

Goals in the Upcoming Quarter

We began construction in January, with completion set for
December ‘08

Home Rebuilding

Successes
« In partnership with Catholic Charities & with the help
of over 16,500 volunteers, we have:
o gutted 1,115 homes & 810 elderly apartments
o repaired 63 homes with 37 more under
construction
o painted and/or landscaped over 300 homes
Goals in the Upcoming Quarter
« We hope to soon have 50 homes a month under
construction

« Our objective is to repair 1000 homes over the next 5
years

Working with Our Partners

Successes

« We provided seed money to Café Reconcile to assist
in the expansion of their successful workforce training
model for at-risk youth

o We worked with Ujamaa CDC to develop 3 modular
homes in Tremé. We are now renovating 10 homes
for sale to first-time homebuyers

« We sponsored and provided seed money to Puentes
New Orleans, a new Hispanic CDC

o We are assisting Tulane/Canal CDC in representing
neighborhood residents and their interests regarding
the proposed new hospitals

« We spearheaded the formation of the Greater New
Orleans Housing Alliance, a new collaborative of 42
local non-profit housing builders and CDCs

o We formed the NEWCITY Neighborhood Partnership,
over 50 organizations focused on community,
economic, and housing development in Tremé/Lafitte
and Tulane/Gravier
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