May 24, 2011
Request for Proposal:
Lafitte Oral History Project
The following is a request for proposal for vendors to design, execute and disseminate an oral history project celebrating the history of the Lafitte Housing Project and the experiences of its residents.  This document is intended to outline information and guidelines for the project, as well as the criteria on the basis of which a vendor will be selected. This scope is not considered exhaustive, and should be viewed as a guide by vendors submitting proposals.
We are seeking a project team composed of some combination of consultants, universities, and for-profit or non-profit organizations with experience relevant to oral histories.
Project Location:
The Lafitte Public Housing site contains 27.5 acres of land in the New Orleans neighborhood of Tremé. It is bounded by Claiborne Avenue, Orleans Avenue, Rocheblave Street and Lafitte Street. The Sojourner Truth Community Center, on Lafitte Street, is adjacent to the site.  The majority of the buildings from the old community were demolished in 2008.  The former Lafitte Public Housing complex was built in the early 1940’s and included 896 apartments, and was continuously occupied from its completion through Hurricane Katrina.  
Planning and Development Process to Date:
In August 2006 HUD Secretary Alphonso Jackson announced HUD’s approval of a joint public/private venture between HANO, Providence Community Housing and Enterprise Community Partners to redevelop the Lafitte Public Housing Complex that would ensure the following:

· One-for-one replacement of low-income rental housing

· An opportunity to return for all 864 former Lafitte households

· Resident participation in the community planning process

· Community and supportive services for the residents.
In the fall of 2006, Providence and Enterprise, former Lafitte residents and members of the surrounding community participated in an open public charrette process to develop a master plan. Former Lafitte residents continue to hold monthly meetings with and provide input to Providence, Enterprise and other stakeholders in the redevelopment process. 
Construction on the new Lafitte development began in 2009.  Approximately 134 units have been completed and another 383 are in various stages of construction at the Lafitte site.  The development team is also currently working on or has completed approximately 200 new units of housing in the surrounding neighborhood.  All of the residents that have moved into the new units at Lafitte are former residents of the old community.  

The former Lafitte resident community and the development team chose the name Faubourg Lafitte for the new neighborhood in 2010.
Preliminary Oral History Project Description:

Overview
Included in the plans for the new Faubourg Lafitte is a project to capture Lafitte’s history. This project will commemorate the history of the Lafitte Public Housing Project, its immediate surroundings and its residents through oral histories, film/video, physical artifacts from the site, photos and historic research, among other elements. The project will provide many former residents the opportunity to share their experiences at Lafitte, their reflections on the changes that occurred throughout its history and their thoughts about the community’s future. The final project may include, but is not limited to, (1) a 10-30 minute video using clips from oral history interviews and other visual materials collected and (2) at least one exhibit of historic photographs, artifacts and text, including materials that may predate the development of the first Lafitte housing project for display at the Sojourner Truth Neighborhood Center or another location proximate to the Lafitte site.
Lafitte Resident Council Involvement

Former Lafitte residents will be actively engaged in shaping the final product. Theselected vendor is expected to work closely with the Residents Council for the duration of the project. From conversations between the Providence / Enterprise team and members of the Lafitte Residents Council, a number of guidelines have been identified that are of particular importance to the Residents Council.  They are listed below and should be addressed in a vendor’s proposal:

1) Interview a wide range of people with ties to Lafitte, being sure to interview residents, business people, artists, musicians, chefs and any other prominent, successful and noteworthy people.
2) Interview people that have stories about events and activities unique to the Lafitte community, such as stories about Mardi Gras on Claiborne and Orleans Ave., Lemann playground, the Carver Theater, Lafitte gardens, etc..
3) Capture the ways in which Lafitte changed over the years (including, among other things, the construction of the elevated I-10 overpass over North Claiborne Avenue)
4) Interview people with stories of Lafitte during and after Hurricane Katrina.

5) Do at least one family tree of a family with ties to Lafitte throughout its history.

6) Resident Council should have easy access to any archived materials gathered during the project

7) Throughout the process there should be regular meetings between the Residents Council and the vendor.
8) Given that more materials will likely be collected than can be displayed at any one time, the Residents Council wants to ensure that other materials are stored in an accessible manner and that materials and exhibit components can be rotated periodically.

State Historic Preservation Office Involvement

Members of the State Historic Preservation Office (SHPO) must also be consulted in the design and execution of the project.
Other Details and Guidelines:
This project will be created using a highly collaborative approach. In addition to the development team, the Residents Council and the State Historic Preservation Office, we hope to engage former residents, neighbors and local partners who are knowledgeable of the area and may have other resources to share in the process. An Advisory Committee may be formed to shape the questions for the oral history interviews, identify interviewees, locate historic photographs and other information or mementos relating to the complex, assist with outreach and provide feedback to the project team. 
The contracted project team must follow guidelines of the Oral History Association
 in conducting this project. Members of the team should have experience with, project management, community engagement, oral history, videography, editing, exhibit design, and preservation, among other relevant disciplines.  The materials collected during the execution of the project should be safely and properly archived, including archeological materials or artifacts that are identified.  The team should also have the ability to coordinate services when appropriate as well as to make use of volunteers and other donations.
Vendors should have relevant academic and/or professional credentials and have clear, documented experience in engaging communities in cultural preservation projects.  Other criteria include
Meetings: 
There will be regularly scheduled meetings with representatives from Providence and Enterprise, the Resident Council, former Lafitte residents and, if one is formed, the Advisory committee. These will continue until the completion of the project.
The project team may be requested to attend meetings of the Lafitte Resident Council and/or the Lafitte Resident Monthly Meeting on one or more occasions. 
Other meetings will be scheduled with the community, SHPO and/or the Housing Authority of New Orleans (HANO) to discuss the program, present designs and update the status of the work.
Method of Compensation:

All work shall be performed on a fixed fee basis plus reasonable reimbursable expenses.  Services will be paid using a “percentage of completion” method. Additional services, if requested, will be billed at an agreed upon hourly rate.
Preference will be given to proposals that contribute outside funding to the project. Our team is open to proposals from universities, or other organizations that intend to independently publicize or make use of the contents of the Lafitte Oral History Project in a public and accessible manner.
Schedule:

Applicants will have until Friday, July 1, 2011, at 4 pm to submit proposals digitally to mtishman@ccano.org, or via mail or drop-off to the following address:

Attn: Maggie Tishman

Providence Community Housing

1050 S. Jefferson Davis Parkway, Suite 301

New Orleans, LA 70125

The selection team anticipates conducting interviews with some or all respondents and will contact applicants regarding these interviews on or before Friday, July 15, 2011.  The selection team plans to award the contract shortly thereafter and will work with the chosen applicant(s) to set final the project timeline.
Selection Process and Criteria:

A selection panel comprised of representatives from Providence and Enterprise and advised by Lafitte residents will review the submissions by each potential project team.  Firms will be selected on the following criteria:
· Experience of the principal and its consultants in oral histories, project design and implementation
· The team’s familiarity with Lafitte, the Tremé neighborhood and New Orleans
· The team’s proposed approach to the project and vision for the final product(s)
· The team’s capacity to incorporate this project within its workload

· The composition and experience of key personnel assigned to undertake this project

· The extent of MBE, WBE, DBE, Section 3 and Orleans parish-based business
· Proposed cost as compared to budget constraints.
Proposal Format:

1. Description of approach to the project and envisioned final products

2. Qualifications statement, including:
a. Profiles of team member organizations, principals and key personnel

b. Relevant experience
c. Identify MBE, WBE, DBE, Section 3 and Orleans Parish-based business, if applicable
3. Summary of relevant prior work, including:
a. Information on client scope

b. Excerpts of finished product
c. Contact information for a reference
d. Any other information the applicant deems relevant
4. Proposed project timeline (subject to adjustment once final selection is made)
5. Budget proposal (including any outside funding that vendor can supply)
� http://www.oralhistory.org/network/mw/index.php/Evaluation_Guide#Principles_and_Standards_of_the_Oral_History_Association
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